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Congratulations to Ann Balloni and Bill
Reynolds, who became certified as EMTs
this spring. Some of you have already been
treated by them.

Congratulations to Sarah Homick, who is
our first EMT to be recertified in the New
York State Pilot recertification program.
The program uses ongoing continuing edu-
cation to meet the 3-year recertification
schedule for Emergency Medical Techni-
cians. Some of the curricula include train-
ing which our department developed.

Welcome Back to Leah and Michael
Kishpaugh (and Brysen). Leah has entered
full swing into the Fire Department, while
Michael has broken new ground as a mem-
ber of the Auxiliary. Brysen’s doing his
part, of course.

Here at last is our 2nd newsletter for 2005. We let the news accumulate, so we’ve got extra pages to fit it in.
There are articles about Incident Command and the Fire Department Auxiliary, as well as updates on our hurri-
cane relief contributions. Our featured member this issue is Jim Bailey

2nd Annual AVFD Open House
Friday, October 14

Starting at 5pm

October 9 - 15 is Fire Prevention Week and we’re inviting
the Aurora-Ledyard community to have some hands-on experi-
ence at the fire house.

There will be free food and drinks, including Cider and
Doughnuts, with videos and handouts for the kids. Members
will be giving tours of the fire house and equipment.

At 7pm, we‘re having a SMOKE RESCUE DEMO, ane
we’re encouraging community members are welcome to par-
ticipate!

This is a good chance to buy 911 house signs, recharge your
fire extinguishers (buy new ones, too), get smoke detectors,
and to see your
neighbors.

Statistics

As of press t ime, the Fire
Department has responded to
42 fire/rescue calls, including 6
water rescues, and 82 ambu-
lance calls in 2005.

Please remember that the peo-
ple who respond to these calls
are volunteers in your communi-
ty. He lp support your f i re
department in any way you can.

What’s a Smoke Drill?
Most of the training drills at the AVFD are designed to simulate

real-world rescue situations, so that we can practice all of the
aspects of firefighting — from Incident Command and communi-
cations, through to wearing air packs and rope handling — that
we‘ll encounter on an actual scene.

In a structure fire, like a house fire, or the recent fire at the
Mackenzie-Childs kiln room, smoke can fill the interior, limiting
the rescuers’ ability to see. Air bottles are necessary for breathing.
The primary job for the firefighters that first go into a fire is to
discover where the fire is (“extension”) and to search for victims.
We simulate those conditions in a drill by darkening a room or
building, and using a machine to fill it with a non-toxic smoke. Rescuers don turn-out gear and air packs and
enter the room in pairs. Vision is so limited that the firefighters have to crawl around the perimeter of the room,
with one leading and the other holding on to the leader‘s boot. As they move around, they probe the area
around them with their arms, legs, and rescue tools, sweeping as far as they can into a space without losing
track of the perimeter wall. It’s essential that they not lose track where they are, so movement is as orderly as
possible: if they are moving around a room clockwise, with the wall to their left, and they come to a door to a
room, they then move into that room and move around it in the same way until they return to the doorway,
whereupon they continue clockwise in the main area. When a team runs out of air and has to leave the building,
they describe to the next team, as accurately as they can, where they‘ve been and what they’ve discovered.

We try to use buildings we‘re unfamiliar with to conduct smoke drills, just the way it would happen in a real
fire. Familiar objects like shelves and furniture can be completely confusing to encounter in a smoky room.
Even when we conduct drills in our meeting room, we have to work to remain oriented.

One of the essential parts of a smoke drill is “accountability.” That’s just knowing which firefighter is
where. Someone will be keeping track of everyone who goes into the building, so we can make sure everyone
comes out.
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Know Your Fire Department: Jim Bailey
by Tom Vawter

When asked for some words of praise for Jim Bailey, Fire Chief Frank Zimdahl said, “He
was handsome when he was young.” That got an immediate response from Aurora‘s female
firefighters present, who all agreed that Jim is still handsome. The issue of Jim’s aesthetic
qualities aside, every Aurora firefighter interviewed claimed Jim is, and has been for many years,
one of the Aurora Volunteer Fire Department‘s most important and respected members.

Jim is currently Assistant Chief, a position he’s been elected to repeatedly since 1970, except
for a number of years in the mid-90s, when he served as chief. Jim may not think of himself as a
leader, but his fellow firefighters respect his quiet, calm approach to both crisis on the fire
ground and to training new firefighters, and they follow him naturally. From 1972 to 1995 he
was both a firefighter and emergency medical technician. In both roles, Jim has played an
important part in training his colleagues and encouraging their
sense of accomplishment in the fire service. He‘s also been one
of AVFD’s main mechanics, overseeing the maintenance and
repair of some of Aurora‘s vehicles. (Keeping a 1952 Pirsch
ladder truck or a 1968 American LaFrance pumper on the road is
a real art.) Jim’s had to do more than his share of goading to urge
some of the rest of us to do our part in keeping the equipment
well-maintained and ready to respond in an emergency, and he‘s
eager to see some of Aurora’s “antique” vehicles replaced with
fewer, newer ones.

Jim joined the department in 1967, so he is currently one of
the longest-standing active members. Jim‘s wife, Faith, and both
his sons, Mark and Scott, are active in local fire departments.
Faith is a charter member of the Aurora Volunteer Fire
Department Auxiliary, Mark is Aurora’s other Assistant Chief
and Scott is with the Poplar Ridge Volunteer Fire Department.

When asked what he liked best about his years in the AVFD,
Jim unhesitatingly answered that he best liked working with other
members of the department and sharing in the camaraderie that
prevails at the fire scene or in our regular meetings or at chicken
barbecues and other social events. When asked what he liked
least, he said, “going to meetings of the Aurora Fire Protection District Commissioners.” He‘s
got nothing against the commissioners; it’s just the darned meetings. He added that the
formation of the fire district was one of the best things that has happened to the department
during his years of membership. Jim says the formation of the district gave the department more
autonomy while relieving the residence of Aurora of some of the tax burden for supporting it
without adding much to taxes in areas of the town outside Aurora.

Like many of us, Jim would like to see an increase in the number of new volunteers-a new
generation coming along to serve the community. He‘s gratified, however, with those newer,
mostly younger members who have joined and who are taking on active roles. Not least among
these is a new generation of Baileys-Mark and Scott-and a new generation of Joneses-Sarah
Jones Homick and Kevin Jones. Generations of Zabriskies, Murphys and others have also
followed each other into the department.

Jim‘s son Mark said of working with his dad in the fire department that Jim was “a great
fireman, a great inspiration, and the best dad.” Mark added that this past year, when he has
served as Assistant Chief, working side by side with his dad, has been “a thrill and the
realization of a dream.” Indeed, it’s Jim‘s sense of continuity in the volunteer fire service and
his dedication to encouraging others that brings Jim the highest praise from his chief and from
his fellow firefighters. His colleagues all recognize that the department just wouldn’t work right
without him.

All this and good lookin‘ too!
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Incident Command

At any emergency, large or small, one person must be in command. Without centralized
leadership, chaos will ensue. In the fire department, this person is the Incident Commander (IC)
and the IC is responsible for utilizing an Incident Command System (ICS).

The National Emergency Training Center gives the following list as the basic responsibilities
of the IC at every incident: The IC

•Assesses the incident priorities
•Determines the incident’s goals and objectives
•Develops or approves and implements the incident action plan
•Develops an incident command structure appropriate for the incident
•Assesses resource needs and releases needed resources
•Coordinates overall emergency activities
•Serves as the ultimate safety officer, responsible for preventing firefighter injuries and/or
death
•Coordinates activities of outside agencies
•Authorizes information release to the media

Jim Bailey, assistant Fire Chief, describes the ICS as a ladder. At the top of the ladder is the
IC. Going down the ladder in order of authority is the Fire Ground (incident) Officer, the Safety
Officer, the Assistant Chief, the Captains, the Lieutenants, and all other personnel. To avoid
confusion, each firefighter reports only to the person directly above him on the ladder.
Communication flows up the Chain of Command and the Fire Ground Officer brings this
information to the IC. Based on this information, the IC makes decisions.

The responsibilities of the IC are numerous. It is interesting to note that the IC does not have
to be an officer. In the ICS, it is knowledge of a situation - or experience - not rank, which
qualifies a person to command an incident. In our department, we are lucky to have many
experienced firefighters who are prepared to assume the role of the IC. This is particularly
important in a volunteer department like ours: particularly during the day, when people are at
work, responding to emergencies is difficult, and we can’t be sure who will be at the scene.
Having a person experienced in the ICS at any call helps ensure that as the event develops,
firefighters and equipment are best utilized.

A good example of this is a situation that occured at the Mackenzie/Childs fire in 1993.
According to Jim Bailey, Union Springs had been called for mutual aid in combatting the fire.
Their pumper truck was backing up to a pond from which to draft water, when it slid into the
pond. Rather than focus their attention on getting the truck out of the water, they realized that,
even in it’s compromised postion, it would still perform its primary function - providing water
for the firefighters. Removing the truck from the pond could wait until the fire was out.
Determining how to handle unexpected problems is an essential part of Incident Command.

As with every fire fighting skill, there are classes available to train AVFD members in
Incident Command. Educating our members about the Incident Command System helps
improve its effectiveness.
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